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Snow removal N .o

-'I\.I"I'I'Il' J TN il I'II'I1 | loarned mmw r.'l"\-|| .'u.I!'\.‘I Il"-'-l'\lll -

: : abimt sneve romaowval, We had o 20-inch snow
ISINSURARERN =i
Morw Jersey.
“T was |||'|.1|-r|-||'.| |'-|1'.1 el digd nat st ot

ijfh cr ft SHOWSs Or Hﬂf,r cariy enough. The snoww got so far ahead of ws wi

LT :.ll_L'\. il we |_|_I|I:l{| |_‘|-\.|III'|I' residental drve

) ﬁrr way an hour. dMormally we did bwo o four an
L‘HbfﬂH’IEIE Pﬂy Erwa hour. It took 1 s three days to catch up. It wias 50
."'EH’IHUIII IHSsHrance hard «n |i_l'. -.'-._i|i|.'||||.'|:l it cost me dearly for mjos

. repairs winen the sorm was over
ﬂ[-II'IIEEIEd by Smﬂ'ﬁ If [is residential customer base at the time
accepled apologivs, "Hiad it bewn a corporale sibua

mﬂﬂﬂgm E”t fﬂﬂﬁcs* tisey, | probably would have been handed my

I I T,
hood,” =ays [ames

By Tom Hatlen

Corporations pay for insurance
lodav, Jamw= s almask enbirely moa “comporaie
sttuation,” and vows never o be unprepansd
agraann i e fases anumiber ob sheps boomake thi=
||.|1lp|'||
# Thawy whart salting and plowing “with the Brsl
LY I-"'II' ey flakioes
# Chents pay a mimimum chacge fo oo
o= owerhead whoether it anows o nod
# Thasy stoscipabe sall, calcnom chilonde, fuel and
imxbra cquipment at a comtral storage ansa min
wtezs froan all clients,
* They prepare months incadvanoe and main
Lo deslailied ]

FROFILE:

Chris James Landscaping, Inc.
Midland Park, New Jersey
wner: s Sk et Chris James
B s o fn i R R 1931
SNOW CUSHIMETS! v imisimimisisim % corporate offices
distribution centers and 2 condo complexes (all
done by employees); 25 residences (done by a
subcontractor)

Average snow removal sales: . 120,000
' Average annual snowfall: A inches
Snow season employees: ........ 12 5 year-around
Equipment: .. cemmmemsmmmnmm # Weslern plows;
4 salters: 1 Good Roads, 2 Hi-Way, 1 Airflow; 3

| lpaders: 1 Cat, 1 Case, 1 Toyota; B snow

biowers: 2 Toro, 2 Ariens, 4 MTD

Average bulk rock sall used: s X 2E bONS
Average pallets of 80 Iba

calcium chloride used: ... 12
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fames’ custonners
prinyy fer draee friis
creies ploteing ik
m sforne’s first feoe
spowe Makes,

Chrizs James

book ab snow
remioval as the ultimate insurance paoli-
cv. We insure productivity and safety
for our clients just like vou pay for
I'".'u:I“I'I il'l"\-lllr'll“' 5 o I?L'Il‘l'l.ll' F'lut'u' L=
whether they are going to need it or
noel, Bul '.-.||.-= | |||l."\-. need l |.||-:'1. |_-:._|;|..-.._|
us to be there in flﬂ force,

His customers realize tho real cnst of

James says, “We

e IMSUTI immeciake and .,,"l:1||||_.=||,'|;|_'
snow removal. “For l.ﬂ-..\rn}'-l-:-, & u.'-|||'~||.-
clients are cologre manufachirers, Each
e ol el TR webmssbers has 51 mallon
wirth of |.'-r-.'-‘||.|ql: an it IF a truck canmodt
leave A :Ih'llhr'\-_ﬁ dock for evien R
bowrs to gt off to market because the
facility i=n't cleared, they are losing
hiime amouents of mOnEy

“I found it's a real easy selling point
if you tell a facilities manager, 'For the
amonmt of Ty that snow removal
will cost, it will koep up your produc-
tiviby." It"s the same thing with the
|'|'|.|:"I'I|"l|'| tactor. I vou can guaranteg
them zafe access at anv time of the day
L I I|.||Ll it's I.H.H.I fFal 1.'I'|'||.'l iy micrale
b Atter |:I'I"|:II‘|.:‘| -onditions on the
road, they know they won't have to
I ..|l.1::.\,1. t||l-.lll_!.||' SIOMW O 108 1O z'l" [{] I||1_=
employee entrance. This has meanl a
It b vy clierita.’

Snow removal

“insurance” contracts
Tamies savs the annual
rrrack ey conlracks b uses '-..|'.1'-.'i_l. the
budgeting needs of medium-to-large
corporations. These contracts bepically
cover 6 i 12 average storms, I fewer
than & skorms o cur, Jamuss refunds

“muinimurm |
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s of each customer’s paymenl,
[f there are more than 12 storms,
customers pay an additional amount
Selling a minimuwm covers Jarmes'
overhead costs so he will have the
cash o koep cquipment, supplies and
people available if revded, He guaran-
tees in the contract bo have x-number af
people and s-number pieces of squip
meent on each sile
e determimes his prce basesd on
average snow falls over the lass several
vears, He savs the snow falls between
the average minimum and maximum
about four oul of Hve
Then there will be s vear when we
may have W give back, and there will

YEWr=

alzo be the exceptional vear, like 1995
96, when clients made plenty of addi
Ligreal prayments s

Ll

Eqmpment to count on

laarmes” customars don't seant fo hear
exuises for lake snow removal, 5o he
kl'-:"rl'- hia 'r:|||'.- n.'|||i|'.h|1'||'|'r iy IMSUTE COn-
timuous, PH"H'F"[ QM0 '..'11|.1.".|."'|'.'=]I."'I'I.
T Found that if we reed seven pleces
of cquipment tor the AVETARE SNOW-
storm, we should have 10 or 11

“We look at snow removal
as the ultimate insurance
policy. We insure produc-

Huity and safety for our

ri'mn Is.”
-Cheris [ames

"Goif a briack breaks down, imatead
af ||'_l.'||'|i', R !.!'l|'|'|-.| ki ||-:|||r r:'».|||A it
on-aite, the driver can warm up the
q |r|'|-|'-r r:"il'l'l_' nf (R} |1pr|1-:'-1'|r M W ;._'.-.*-1
inilo |-||:.;q-| s alormes, if pves us
e r'quI-ﬂur:.- tar have our owm
I-'I.“illi]'lﬁ'l"l'l‘- :||'u‘| ficrk Favie 4] r|'|l.' (%15
sulbvonfractors,”

I'o ensure equipneent is available
and 'r|'.|-.‘|:.' to g, [ames begins prepar
i bor met vear's meeds as soon as the
snow season ends, Starting in Oclober,

employees prepare to operate equip-
ment by watching plowing and salting

(Cartined)
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Tiornes cownts o lris
~:f|:.l.;'ﬁ‘|ul'4' of .lr.:riuqr

eguiprend to keep
Iris ||.l|'4:l|ln'|-' rrn'rr.'ru'lal-g

videors, dis
cussing the 12
page outline of
employee
responsibilities,
reviewing log
books from the
Previous year
and making
walk-throughs
ol properties.

58 Fuel stored for

continuous
operations

For several
years, lames
stored enough
luel Lo keep all
of hig equip-
et {including

- backups) run-
nimg For absout
12 haurs, In
199596 [armies
learned this
wasn't enough: “We had
s fior the first time in the vears 've
brsen in business. e ciby basically shut
down for about a Jé<hour penod

0 imehies of

“We had o service station with
unleaded gas within mavbe a 20-mile
I'qll..‘ll'.ll- ang every |.'|‘|l."'-'.' contractor in
A S0=mile radns was u iil1j.1 this staton
We had no outside source for diesel for
about 3 hours

“If a truck cannot leave a
loading dock for even a
few hours to get off to
markef because the facili-
by isn’t cleared, they are
losing huge amounts of
money.”

- hris [ames

T wa had RO Ve angtbuer o,
o digsal |.'|.||,|| ek weould have
Bewn out of commitssion. So we added
arsodiyer |.||';_|_:|-|' Fumelior fo3 oo ol g
trucks and increased our diesel capacits
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by anatheer 1530 gallons, We now have

enough fuel capacity to keep 11 pieces

of wgguipmient runming 24 hours,”

Salt insures safety
Along with his stockpile of fuel
[ames keeps a stash of 25 to 100 tons of
salt and couple pallets of calcium chilo
ride, both of which he apg g |ilserally,
"Ohver the vears I ve found s salting has
bean the ';ue'j. {4} kl-’l"'l."‘lﬁ:-'_ vis liahiliby-froe
“Verv rarely have | ever heard of
anyvone slipping and Lalling i sax inch-
a5 of snowe, [F's the early mornming hours
w e wvou have only an inch or 50 on
thes grrowad and people ane going o
work. Meople are not quite as caubious
Wy ellents expect b see coment or
'I'||.|-.'L!-:'\-F:-. v Foind that i ot gk walt
dowen early ok acts as a brine laver zo
yom mever et a By iee sthoation, 1f
iE°8 just Freezing rain or residue from a
slorm, we gel salt down early agam
armes also peddvices s I--.L onf D
'-.|.|:|||g aricd
Loy peEmional operations, as winll as
weather conditions, wind, femperature
smovw andd iee amounts and tepes, how
many “civilians" were present at differ
ent fimes and anything clse that

TR |,1:; documenting his

impaits the situation
Getting supplies to
plowers pmmpllr

l'o bring everything tegether, James
uses a central stor AFE aread w |t|'||:'| d
nve=mile radivs of all commercial
accounts. This fenced-in ward provides
quick access o equipment, salt, calcium
chloride, snow Blowers, additional
parts, tools, fuel — evervihing they
e do keep rumiuing.

“We never have to go back to our
main facility during a snow storm
Thesre is oo lost Bime with Lhis arrange-
ment. Under normal driving conditions
you can go amywhese ionorthern Mow
Jersey in 10 or 15 minutes, But during a
s sborm an rush bowr, 15 minubes
can turn ko an hour”

S0 whether it snoves or not, Chns
Jarmes las his }Hl-.'-pl-.'. equipment and
~.|||.‘1|"\-|||'_~. ||'.||_|:.' tor o ane close at hand
tov imsmare Bhwey can handlbe wehatevier
rmather nature sends thieir way
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